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Introduction 
 
 
This Whole -of -Organisation Prevention and Response Plan outlines St Paul’s College’s commitments in meeting the 
requirements of the National Code to Prevent and Respond to Gender -Based Violence in Higher Education (National Code). It 
establishes a coordinated framework to prevent gender-based violence, support those affected, and ensure effective, 
accountable responses across the whole organisation.  
 
Statement of commitment 

St Paul’s College aspires to offer all its students the best all-round educational experience that it can, in the great tradition of 
collegiate education and in line with its foundation and its enduring values as an Anglican college within the University of 
Sydney. The values of the College, which it is committed to uphold, include respect and dignity for all, including equality of 
respect for all; diversity and inclusion; integrity; community; learning; faith; service; and responsibility. The College has a 
responsibility to provide a safe and respectful environment for all, and is determined to uphold a culture of inclusion, 
respect, and safety. It requires all its members to contribute to this and to accept responsibility for their own conduct. The 
College is determined to be leaders in preventing and responding strongly to sexism, sexual harassment, and sexual assault, 
and expects all its members to act accordingly. It has zero tolerance for any conduct inconsistent with this. We are equally 
determined to uphold the values of respect and dignity for all, regardless of gender, sexual orientation, race, nationality, 
religion, disability, social background, or other factors.  
 
To achieve these values St Paul’s is committed to a posture of revision and reform, through annual internal appraisals of 
culture and conduct and the commissioning of external reviews at regular intervals. 
 
About this Plan 

This Plan has been informed by a Whole-of-Organisation assessment of the enablers, systemic risks and barriers to 
preventing gender-based violence at St Paul’s College. This assessment is provided at Attachment A.  
 

This Plan is structured into six key relevant focus areas that align with the National Code. 
 

1. Accountable leadership and governance 

Mandatory requirements  

 

National Code Standard summary Key actions and evidence 

7.2 A Provider must require a student accommodation 
provider to prepare, implement and publish on its website 
a Whole--of--Organisation Prevention and Response 
Plan.   

The St Paul’s College Whole-of-
Organisation Prevention and 
Response Plan is available on our 
website along with other key policy 
documents. It has been developed by 
senior staff members in consultation 
with students and was endorsed by 
the St Paul’s College Council on 30 
December 2025. It can be found 
attached. 

 

7.3  A Provider must require a student accommodation 
provider to monitor and measure the impact of the 
Prevention and Response Plan on an ongoing basis and 
update the Prevention and Response Plan at least every 
four years.  

Along with annual student surveys to 
monitor community standards and 
feedback, St Paul’s records incidents 
and reports through the anonymous 
reporting platform RespectX. 

The St Paul’s College Prevention and 
Response Plan will be reviewed in 
June 2026. After that, the next 
review cycle will be 2029.  
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2. Safe environments and systems  

Mandatory requirements 

National Code Standard summary Key actions and evidence 

7.4a A Provider must require a student accommodation 
provider to: 

• require its staff to declare any previous investigations 
or substantiated allegations of gender--based violence 
in similar roles 

• consider any declaration and associated risks in 
employment/engagement decision-making  

• consider any substantiated allegations found during a 
person’s employment with the college in 
promotion/recognition processes 

• require staff to declare any existing or previous 
intimate personal relationship with a resident and 
manage and monitor any associated risks.  

The College’s staff Code of Conduct 
policy will now ask existing and 
incoming staff to declare a) being the 
subject of allegations of gender-
based violence, b) any existing or 
previous intimate personal 
relationship with a resident of the 
College.  

7.4b A Provider must require a student accommodation 
provider to: 

• prohibit the use of a Non-disclosure Agreement, 
unless requested by the Discloser 

• if requested, ensure it does not stop the Discloser 
from sharing information as part of seeking support 

• ensure any settlement agreements do not contain a 
non-disparagement clause. 

St Paul’s does not use NDAs or non-
disparagement clauses unless 
requested by a discloser.   

7.4c A Provider must require a student accommodation 
provider to: 

• adopt the Provider's policies and procedures on 
preventing and responding to Gender-based Violence 
OR have and implement their own that meet National 
Code requirements 

• develop and review the policy at least every three years 
in consultation with relevant stakeholders.  

St Paul’s developed Guidelines for 
the College Response to Allegations 
of Sexual Misconduct. An updated 
version of this document will reflect 
new National Code requirements 
such as the 48-hour risk assessment 
response as well as the adoption of 
College-wide anonymous reporting 
processes. 

 

Other policies of note include St 
Paul’s College Code of Conduct and 
Bullying, Harassment and 
Discrimination Policy. All College 
policies apply in conjunction with the 
University of Sydney’s policies 
including, but not limited to, Student 
Sexual Misconduct Policy 2023 and 
Bullying, Harassment and Discrimination 
Prevention Policy 2015. 

 

The next review will be June 2026. 
After that, the next review will 2029. 
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3. Knowledge and capability 

Mandatory requirements 

National Code Standard Key actions 

7.5 A Provider must require a student accommodation 
provider to: 

• require residents and staff to complete prevention 
education and training and responding to disclosures 
training that: 

o meets requirements of Standard 3 
o is tailored to the student accommodation 

environment  
o is delivered or approved by the provider 

• promote evidence-based prevention messaging 
tailored to the student accommodation environment 

• evaluate any initiatives and use findings to inform 
future activities.  

St Paul’s College requires all new 
students to complete comprehensive 
education and training from The 
University of Sydney and external 
specialists. Under the requirements 
of the National Code, all students 
will complete a version of this 
training annually. This will be 
facilitated online before the academic 
year begins and be monitored 
through a new ‘Training’ index on 
the College’s student housing 
platform, StarRez. 

7.6 A Provider must require a student accommodation 
provider to ensure risk assessments are only undertaken by 
people with expertise prescribed in Standard 3, and when 
internal capability is not sufficient, engage a person with 
the requisite expertise. 

St Paul’s regularly engages in external 
reviews to assess risks. The last 
significant review engaged Dr Trevor 
Cairney and place over the summer 
of 2024/2025. The next review will 
be undertaken in 2026 by Alexandra 
Shehadie.  

 

4. Safety and support  

Mandatory requirements  
 

National Code Standard Key actions and evidence 

7.7a-c A provider must require a student accommodation 

provider to: 

• ensure its responses, practices and support services 

are safe, person centred and trauma informed 

• provide or facilitate access to support services to 

disclosers and respondents 

• promote and disseminate information on how 

residents and staff can access policies, procedures and 

support services. 

 

Policies and procedures are 
disseminated to all students through 
physical copies of the College 
handbook, EDM communication, 
and induction sessions.  
 
New education and training 
pathways will more clearly signpost 
support avenues for disclosers and 
respondents.  

7.7d A provider must require a student accommodation 
provider to undertake a risk assessment following every 
disclosure and formal report.   

The College policy has been 
amended to reflect the new 
requirements of the Code.  

7.7ei Where a disclosure relates to behaviour occurring in 
residence or at an event organised by the residence, a 
provider must require a student accommodation provider 
to take all necessary action to manage risk, including 
relocation of the respondent where required and 
facilitating urgent access to support services. 

The College will continue to 
respond with timely and effective 
support to respondents including 
options for urgent support and 
relocation. This is reflected in the 
College policy. 
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National Code Standard Key actions and evidence 

7.7eii A provider must have arrangements in place with a 
student accommodation provider to enable a discloser to 
choose the provider to lead the response to a disclosure, 
and the student accommodation provider must cooperate 
fully and implement any outcomes decided by the 
provider. 

The St Paul’s College will respect 
the choice made by an adult 
complainant to report or not to 
report an allegation of sexual 
misconduct to Police and, where 
possible, respect the choice of an 
individual to lead the response to a 
disclosure. See Guidelines for the 
College Response to Allegations of 
Sexual Misconduct. 

7.eiii A provider must have arrangements in place with a 

student accommodation provider to enable a discloser to 

choose the student accommodation provider to lead the 

response to the disclosure, and the student 

accommodation provider must: 

• undertake a risk assessment within 48 hours and from 

this determine necessary safety measures (including 

relocation of the respondent) and immediately 

implement them 

• manage and monitor risk 

• share necessary information with the provider to 

protect safety of others 

• implement support plans for both disclosers and 
respondents that meet requirements of Standard 4 
within 48 hours. 

Formal reports or disclosures of 
gender-based violence will now 
trigger a 48-hour risk assessment 
procedure led by relevant trained 
staff. A trauma-informed response 
will mean the temporary relocation 
of respondents if necessary. A 
Senior Staff member is on-call at all 
times throughout the year.  As per 
the 2025 Agreement between The 
University of Sydney and St Paul’s 
College, de-identified disclosures of 
gender-based violence are now 
reported to the University’s Safer 
Communities Office. 

 

5. Data, evidence and impact  

Mandatory requirements  

 National Code Standard summary Key actions and evidence 

7.8 A provider must require a student accommodation 
provider to collect and report data prescribed by Standard 
6, where applicable. 

In 2024 St Paul’s adopted RespectX 
for anonymous reporting and case 
management. RespectX will enable 
St Paul’s to report to the University 
of Sydney on the key requirements 
under Standard 6 of the National 
Code. St Paul’s has entered into an 
agreement with the University of 
Sydney which reflects a commitment 
to collecting and handling personal 
and de-identified information in a 
safe, trauma-informed and person-
centred way.  

This agreement outlines expectations 
regarding confidentiality and 
instances for reporting. 
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Attachment A 
 

St Paul’s College Whole-of Organisation Assessment 

 

Executive summary 

This Whole-of-Organisation Assessment has been produced to comply with the requirements of the National Higher 

Education Code to Prevent and Respond to Gender-Based Violence and make clear St Paul’s College’s commitment to a safe, 
respectful and inclusive residential community. Aligned with Change the Story and the National Plan to End Violence 

Against Women and Children 2022–2032, this assessment acknowledges the gendered drivers of violence and 

intersecting inequalities. The assessment outlines key enablers, systemic risks, barriers and next steps across seven 

operational areas relevant to residential colleges. 

This Assessment outlines the strengths and enablers that support the College’s prevention and response efforts. Its 

values, grounded in its Anglican heritage, emphasise respect, inclusion and individual dignity. A significant strength 

in preventing and responding to gender-based violence is the College’s approach to student wellbeing. The 

Residential Staff Team are present and on-call throughout the year and oversee the pastoral care of all students. 

Each year six Junior Deans are appointed, who are generally fourth-year students and, with rotating professional 

security and residential staff, are responsible for providing after-hours pastoral support. Additionally, eighteen peer 

support leaders are appointed. These are second-year or above students who are each responsible for a group of 

first-year students. Training around early intervention, escalation pathways and appropriate boundaries mean student 

leaders are equipped to respond in ways that are timely and trauma-informed. St Paul’s also delivers comprehensive 
prevention education on consent and respectful-relationships, bystander intervention, and cultural awareness. 

Students report strong familiarity with reporting options, especially the RespectX anonymous reporting platform. 

Partnerships with the University of Sydney’s Safer Communities Office, ConnectedLe and the Matilda Centre 

further strengthen the College’s evidence-based approach.  

The assessment also highlights inherent risks in residential settings, including heightened vulnerability at the 

beginning of each academic year, strong cultural traditions and alcohol-related social events. As well as this, annual 

student turnover, varied exposure to respectful-relationships education and power imbalances between students can 

contribute as risks. Additional risks stem from online environments that may normalise harmful attitudes. Barriers to 

effective prevention and response include alcohol norms associated with youth culture and strong interpersonal 

loyalty that may discourage reporting.  

In response to these findings, St Paul’s has identified several actions to strengthen its approach to responding and 

preventing gender-based violence. These include expanding bystander and cultural-awareness training, strengthening 

staff onboarding and reporting processes, and improving data collection and evaluation through surveys and 

reporting tools. The proposed next steps are designed to strengthen current processes, mitigate identified 

vulnerabilities, and drive ongoing progress toward a collegiate community that is safe, respectful and inclusive for all. 

 

Introduction 

St Paul’s College is an Anglican residential college within the University of Sydney. Founded in 1856, it is the oldest 
college of its kind in Australia. Today the undergraduate College, comprising approximately 300 students, sits 

alongside St Paul’s Graduate House, which is home to over 100 postgraduates and academics. Both communities 

offer the full historic collegiate experience to their members. 

This Whole-of-Organisation assessment is framed by an understanding of the gendered drivers of violence against 

women as articulated in Australia’s national framework to prevent violence against women, Change the Story. These 

gendered drivers underpin the National Plan to End Violence Against Women and Children 2022–2032, Australia’s 
national policy framework to end gender-based violence in one generation. These gendered drivers are: 

• condoning of violence against women 
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• rigid gender stereotypes  

• men’s control of decision-making and limits to women’s independence in public and private life 

• male peer relations that emphasise aggression and disrespect towards women. 

Other forms of discrimination and inequality – such as racism, homophobia, transphobia – intersect with gender 

inequality to compound people’s experiences of violence. 

Evidence from Change the Course (2017) and the National Student Safety Survey (2021) shows that colleges are high-risk 

environments for gender-based violence to occur. Evidence also shows that the likelihood of violence increases 

when men that hold discriminatory attitudes towards women and other people misuse alcohol. 

St Paul’s College is committed to reducing the prevalence of gender-based violence and providing a safe 

environment for our residents, staff and visitors.   

This assessment is based on information from diverse stakeholder groups, including the Council, staff and students. 

Information was gathered through interviews with staff and residents, internal data from disclosures and formal 

reports, the findings and recommendations of cultural reviews, and an analysis of current policies and practices. 

This whole-of-organisation assessment provides a clear and evidence-informed overview of St Paul’s College’s 
strengths, challenges and areas for improvement in relation to preventing gender-based violence and supporting 

victim-survivors. These are presented as enablers, risks and barriers in accordance with the language used in the 

National Code. This assessment identifies areas of operation relevant to St Paul’s College as they may align with 
areas defined in the National Code. The assessment will support the college’s strategic decision-making, guide future 

planning and ensure our alignment with national expectations and sector good practice. 

 

Area of operation: Leadership, culture and environment  

The College is constituted by the Saint Paul’s College Act 2018 (NSW) and by-laws, and is governed by the college 

Council, consisting of the Warden and fellows. The Warden is the chief executive officer of the College and is 

responsible for its day-to-day management. Assisting the Warden is the Vice-Warden, Chaplain, Dean of 

Undergraduates, Dean of Graduates, Senior Tutor, Academic Dean, and Director of Operations.  

In the undergraduate community, the College appoints student pastoral care leaders. Each year six Junior Deans are 

appointed, who are generally fourth-year students and, with residential staff, are responsible for providing after-

hours pastoral support. Additionally, eighteen peer support leaders are appointed. These are second-year or above 

students who are each responsible for a group of first-year students. 

The undergraduate (junior common room) and postgraduate (middle common room) communities elect student 

leaders, who—with guidance from residential staff—are responsible for organizing social events. These bodies have 

a significant cultural impact upon life at St Paul’s College. 
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Leadership, culture and environment  

Enablers  • Strong commitment from the Warden and senior staff to create a safe and inclusive college 

environment. 

• Clear communication by College staff and student leadership to the wider St Paul’s College 
community of the College’s values around respect, safety, and inclusion. 

• Active engagement by College staff and students in gender-based violence prevention, with 

visible support for relevant initiatives. 

• Strong relationships between staff and residents, creating an atmosphere of trust and 

openness. 

• Close monitoring of college culture by residential staff, with mechanisms to intervene early 

in cases of potential harm or inappropriate behaviour. 

• Designated staff members (the Warden, Vice-Warden, Dean of Undergraduates, and Dean 

of Graduates) who are responsible for preventing and responding to gender-based violence. 

• Expertise within the staff team in areas such as mental health and trauma-informed care, 

including regular training with external accredited agencies. 

• Well-defined protocols for supporting disclosers and ensuring their safety and dignity. 

• Ongoing awareness campaigns on consent, respectful relationships, and bystander 

intervention, particularly during high-risk periods such as during Welcome Week or around 

major events. 

• Workshops, guest speakers, and training sessions for students and staff focusing on 

preventing and responding to gender-based violence. 

• The College has adopted RespectX, a safe and anonymous reporting platform that enables 

students to come forward and receive support without fear of retaliation. 

Systemic 

risks  
• Uneven understanding across the community (leaders, staff, residents) regarding the full 

scope and impact of gender-based violence, particularly among new residents or those 

unfamiliar with the issue. 

• Possible gaps in knowledge about the intersectional nature of gender-based violence, 

including how it affects diverse groups. 

• Underreporting of issues like harassment, bullying, or sexual violence due to a lack of clarity 

about process, existing mechanisms, or fear of social exclusion. 

• Failing to address alcohol misuse were reactive rather than proactive, with insufficient 

emphasis on prevention, education, and accountability. 

• Social culture around drinking or drug-use may perpetuate unsafe behaviours.  

• A lack of clear, consistent policies regarding alcohol or drug-related incidents could leave 

students vulnerable to harm. 

• A predominantly homogenous student body or leadership group may struggle to understand 

and address the unique needs of diverse groups within the college community. 

• Student leaders may not actively challenge gender stereotypes or promote inclusive 

leadership styles, inadvertently perpetuating harmful norms. 
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Area of operation: Structures, norms and practices 

St Paul’s College fosters a positive and accountable community culture through seven core values—(i) welcoming & 

inclusive, (ii) respectful, (iii) collegial collaboration, (iv) safety, (v) accountability, (vi) transparency, and (vii) a 

commitment to learning—which guide decision-making and leadership practice. These values are supported by a 

strong pastoral care framework led by on-site senior staff, Junior Deans, and peer support leaders who engage 

closely with residents to monitor wellbeing and address emerging concerns. Safety and wellbeing are further 

promoted through ongoing training with external specialists during key periods such as Leadership Week and 

Welcome Week, as well as during semester. This preventative approach is reinforced by anonymous reporting, 

providing a safe and accessible way for students to receive help, which assists in the creation of a respectful and 

supportive college environment.  

 

Structures, norms and practices 

Enablers  • St Paul’s College promotes seven key values. These values drive key decision-making 

and provide guidance for staff and student leaders to create a positive culture and 

environment. 

i. Welcoming and Inclusive: All members of the community should feel a sense of 

belonging. Structures are implemented that encourage and facilitate unity and 

enfranchisement. From the earliest encounter at St Paul’s to our oldest alumni, 
effort should be made to value and include members. 

ii. Respectful: The interactions of members between one another as well as with 

those outside the College should always be respectful. The culture of the 

College allows for respectful disagreement. It tolerates and even rejoices in 

differences of temperament, interest and contribution. 

• The adoption of imported cultural practices from other colleges learnt about through social 

media 

Barriers  • Undergraduate residents remain in College for, on average, three years and postgraduates 

one year. This turnover may disrupt continuity in fostering a safe and respectful culture, 

making it difficult to build long-term cultural change. 

• New residents may enter St Paul’s with an inadequate understanding of the College’s values 
and policies on respect, gender equality, and safety. 

• The College’s staff and student leadership may not be visibly present or actively involved in 
day-to-day efforts to promote a safe and respectful environment, leading to a lack of 

accountability or trust in leadership’s commitment to gender-based violence prevention. 

• The College’s staff and student leadership may not consistently model or advocate for 

positive behaviours related to respect, inclusion, and equality, which could hinder efforts to 

establish a culture of safety and respect. 

Key 

actions 

in 

response 

• St Paul’s College undertakes to conduct a cultural review every five years to monitor and 

promote accountability in respect of the College’s progress toward fostering a safe and 
inclusive environment, particularly in relation to gender-based violence. 

• Senior residential staff (the Warden, Vice-Warden, Dean of Undergraduates, and Dean of 

Graduates) annually review the College’s policies and practices, to ensure the College 
maintains a respectful and inclusive environment. This includes reviewing the content, 

frequency, and effectiveness of staff and student training. 
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Structures, norms and practices 

iii. Collegial Collaboration: The collegiate experience involves belonging to a 

community with a shared purpose. Working together to achieve common goals 

requires collaboration between staff, students, Fellows and other stakeholders. 

Collegial collaboration does not imply that everyone will always agree but it 

involves the willingness to respectfully engage and discuss issues with the 

disposition to work together for the best outcome.  

iv. Safety and Wellbeing: The College seeks to reduce risks and provide wellbeing 

programmes in order to create an environment that is safe and supportive for 

all members.  

v. Accountability: We uphold and cherish personal and corporate responsibility. 

The College celebrates success as well as acknowledging and learning from 

failure.  

vi. Transparency: We value openness and clarity in communication and behaviour. 

Communication channels need to be clear, honest and free flowing.  

vii. Learning: St Paul’s is an academic institution that values learning in all forms. 
Learning is not limited to chosen academic disciplines and it is encouraged in 

the spectrum of experiences at St Paul’s. 

• The College’s pastoral care team consists of the Warden, Vice-Warden, Chaplain, Dean 

of Undergraduates, Dean of Graduates, Senior Tutor, Academic Dean, and Associate 

Dean, who live on-site, engage daily with students, and provide after-hours pastoral 

support. 

• The college appoints student pastoral care leaders, including Junior Deans and peer 

support leaders, who are trained to assist in monitoring, responding to, and promoting 

student welfare. 

• The College’s residential staff, junior deans, and peer support leaders meet weekly to 
monitor and raise concerns regarding student welfare. Staff also meet weekly with 

elected student leaders to maintain a positive community culture, making it easier to 

identify and address emerging issues. 

• Safety and wellbeing are promoted among student leaders during Leadership Week, 

Welcome Week, and throughout semester. This includes training sessions with external 

experts and providers in safety, mental health, and wellbeing, including ConnectedLe, 

the Matilda Centre for Research in Mental Health and Substance Use, the University of 

Sydney’s Safer Communities Office, and others. 

• Staff and students can formally or anonymously report instances of misconduct through 

the RespectX platform. This promotes a culture of safety and respect by providing a safe 

mechanism to address behaviour which violates the College’s standards.  

Systemic 

risks  
• Staff and students may fail to uphold the College’s values, including its commitment to 

safety, respect, and inclusion. 

• The College has, historically, been a place of privilege, in which significant parts of the 

population are underrepresented. This poses a risk that staff and residents may form 

narrow preconceptions and are insensitive to the challenges faced by diverse people. 

• Does the structure of the college reinforce hierarchies? How can a resident or a junior 

staff member make formal report about another staff member or management?  

Barriers  • As Australia’s oldest university college, St Paul’s has strong traditions and ties with 
alumni. Although predominantly positive, these traditions and relationships may 
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Structures, norms and practices 

reinforce negative cultural practices. Furthermore, current and former residents may, at 

times, be resistant to positive changes to culture.  

• The college is bound to its existing governance structure through its enabling legislation, 

which can only be changed through amending legislation. 

Key actions 

in response 
• Clear articulation that the College has a zero-tolerance policy with respect to all forms of 

gender-based violence. This includes cultural practices which promote, encourage, or 

endorse gender-based violence. 

• The promotion of student safety and wellbeing amongst staff and students. 

• Monitoring social practices to ensure a cultural of safety, inclusion, and respect is 

maintained within the College, and that traditions and other practices are compatible 

with the College’s values.  
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