St Paul’s College 2025
Strategic Vision, Goals and Plan

St Paul’s College Purpose
Living and studying in the values-based St Paul’s
College community accelerates learning and
character formation to enhance its member’s
University education. The College provides
the context for deep friendships to form as
members enjoy opportunities to be creative,
work in teams and develop leadership skills.
The College intends to foster a spirit of life-long
learning, faith and service among its members.

St Paul’s College Vision

Living and studying in the
St Paul’s College community
accelerates learning and character
formation to enhance its member’s
University education

St Paul’s College aspires to be internationally
recognised as a place of rigorous intellectual,
moral and spiritual engagement at the
heart of the University, aiming to provide
a transformative experience for students
by creating a learning and life-enriching
environment. It desires to strengthen two
mutually enriching communities, one for
undergraduates and one for graduates, which
work together to achieve excellence in the
University and for wider society. St Paul’s seeks
to let engagement with its Anglican foundation
enrich the moral and spiritual development of
its members so they may fruitfully contribute to
their communities for the rest of their lives.

St Paul’s College Values
Welcoming and Inclusive: All members of the
community should feel a sense of belonging.
Structures are implemented that encourage
and facilitate unity and enfranchisement. From
the earliest encounter at St Paul’s to our oldest
alumni, effort should be made to value and
include members.

Respectful: The interactions of members
between one another as well as with those
outside the College should always be respectful.
The culture of the College allows for respectful
disagreement. It tolerates and even rejoices
in differences of temperament, interest and
contribution.
Collegial Collaboration: The collegiate
experience involves belonging to a community
with a shared purpose. Working together to
achieve common goals requires collaboration
between staff, students, Fellows and other
stakeholders. Collegial collaboration does not
imply that everyone will always agree but it
involves the willingness to respectfully engage
and discuss issues with the disposition to work
together for the best outcome.
Safety and Wellbeing: The College seeks to
reduce risks and provide wellbeing programmes
in order to create an environment that is safe
and supportive for all members.
Accountability: We uphold and cherish personal
and corporate responsibility. The College
celebrates success as well as acknowledging and
learning from failure.
Transparency: We value openness and
clarity in communication and behaviour.
Communication channels need to be clear,
honest and free flowing.
Learning: St Paul’s is an academic institution
that values learning in all forms. Learning is
not limited to chosen academic disciplines and
it is encouraged in the spectrum of experiences
at St Paul’s.

We uphold and cherish personal
and corporate responsibility. The
College attributes and celebrates
success, we acknowledge and learn
from failure.

St Paul’s College
Graduate Attributes
Integrity: St Paul’s graduates will be people of
the highest standards of personal integrity.
Entrepreneurial Leadership: Graduates of St
Paul’s will think and act in resourceful and
pioneering ways regardless of where their career
takes them.
Selfless Service and Generosity: Graduates of
St Paul’s will serve and be generous. These
characteristics will be fostered during their time
in residence within the College and beyond.
Intellectual Curiosity: Graduates of St Paul’s
will value education for its own sake and have a
love of learning. They will appreciate the wide
variety of academic disciplines and what they
contribute to society and culture.

Friendship and Tolerance: Graduates of St
Paul’s will have a capacity to make friends
across a broad spectrum of society and will be
respectfully tolerant of differences while still
holding and articulating their own convictions.
Career Preparedness: The College provides
opportunities to understand more fully the
career marketplace as well as mentoring and
networking opportunities to students while
they are resident. The opportunities for
creativity and collaboration within St Paul’s
will ensure our graduates are able to adapt,
contribute and thrive in constructive and
congenial ways in a variety of environments.

Strategic Goals
Highest
Academic
Standard

Community
Development

Values
Based
Community

Sustainability

Values Based Community
The community standards of the College
should be shaped around agreed values rather
than a set of rules. The shared values will help
self-regulate community life and breaches
of values will be a cause for reflection on the
underlying negative impact on the culture of
the community, rather than merely a punitive
punishment for transgression.

Explicit
Anglican
Identity

Community Development

Explicit Anglican Identity

St Paul’s will grow the sense of community
both among resident students and staff as
well as alumni and parents. Multiple ways of
connecting and contributing to the College
will ensure a strong sense of community both
within the distinct communities as well as
to the College as a whole. This will involve
recruitment of the highest calibre students and
staff as well as ongoing engagement of alumni
to further the College aims.

Remaining faithful to its foundation as an
Anglican College, St Paul’s aspires to be
known as an institution that has an evident
Anglican identity and seeks to engage with
the Church as well as the University. The
College seeks to maintain a visible witness to
the Christian gospel for its residents. It also
seeks to provide opportunities for engagement
with the wider Anglican Church of Australia,
Global Anglicanism and other Christian
denominations.

Highest Academic
Achievement of the
University’s Colleges

Sustainability

St Paul’s aims for the highest academic
achievement among its peers. It will
purposefully facilitate academic growth among
its student body and academic members.
Academic success should be celebrated and
consistently emphasised within the community.
Cross disciplinary engagement will be a vital
and cherished aspect of the St Paul’s College
communities. Pathways will be developed to
help an increasing number of students attain
entry and funding for further academic study
following their present degree course.

Ensure that the College remains financially
viable both through prudent management of its
regular income and the development of passive
streams of income, long-term capitalisation of
assets and increased philanthropy. The College
must maintain its facilities (both new and old)
to ensure that they are of the highest standard
of safety and functionality for a twenty-first
century College. Actively seek to minimise risks
to the College. Establish a culture of continual
improvement in all activities and facilities.

